
FAST 
TRACK

IDS Fast Track Master Class
A one-day, hands-on class that will provide your coaches 
with the know-how and materials to confidently deliver 
IDS Fast Track and improvement implementation sessions 
to your teams. This makes it practical for you to harness 
the expertise of people at all levels in your organisation.

Process Simulation Kit and templates
A kit and templates so your teams can immediately: 

;; coach or lead a Fast Track team
;; Work on the right process improvements
;; Implement improvements to work areas and  

work practices

Coach and Team Leader Guides
Comprehensive guides for your coaches and team leaders to 
help your teams:

;; surface and implement Do-now opportunities
;; capture and replicate proven practices
;; make changes to implement new solutions across 

existing work practices

IDS Fast Track gives teams everything 
they need to put good ideas into 

action within 60 days or less!

Gestaltix® IDS 
Solve your own 
workplace problems.

The Gestaltix® IDS (Identify, Define, 
Solve) cuts through much of the 
complexity often encountered in 
problem-solving and performance 
improvement methodologies and 
focuses on the key practical tools 
and know-how that can be readily 
implemented within workplaces. 

IDS Fast Track places the IDS 
approach within a structured, 
guided, process that ensures 
sufficient participation, authority 
and support to accelerate 
implementation of improvements 
to work areas and work practices.

With Fast Track, teams learn together 
and become self‑empowered by 
solving real problems and making 
valuable improvements — faster.

IDS Fast Track Problem-solving
Master Class training with Coach and 
Team Leader guides

www.gestaltix.com.au
T: 0408 965 566    
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IDS FAST TRACK PACKAGE OPTIONS

Gestaltix Pty Limited   |   www.gestaltix.com.au    

IDS Fast Track accelerates  
implementation by 
structuring preparation, 
participation, support and 
authority for an initiative. 
The approach can be adapted 
to suit the experience level 
of the team with key roles 
of Coach and Team Leader 
supported through 
Master Class training and 
comprehensive guides. 

Coach Guide

A guide to help coaches 
initiate and facilitate a Fast 
Track process: 

»» detailed preparation for 
each process step

»» meeting agendas, success 
checklists, mission and 
charter templates

»» behavioural audits and 
expert guidance to ensure 
effective interactions with 
all parties.

Team Leader Guide

A workbook to help leaders 
effectively lead their teams 
through a Fast Track process: 

»» preparations for team 
interactions and sprints

»» templates for creating 
team charter and mission

»» tools for helping teams 
prioritise improvement 
ideas and solutions

»» example team invites and 
rewards, meeting agendas, 
retrospective planner.

Process Simulation Kit

 A specially selected set 
of LEGO® construction 
components, assembly 
process and customer cards, 
that work together to provide 
practical demonstrations of 
the key problem‑solving tools 
and techniques used in Fast 
Track initiatives. 

Master Class Guide 

A guide covering the delivery 
of IDS tools and training:

»» preparing successful and 
engaging IDS sessions

»» facilitating process 
simulation rounds and 
transitioning to tools

»» participant-centred 
activities to introduce 
eleven problem-solving 
chart tools.

IDS Fast Track Workshop package 

•	 Bound copy of Coach Guide
•	 Bound copy of Team Leader Guide
•	 Process Simulation Kit
•	 Assembly Cards and Customer Cards.

IDS Fast Track Master Class package

•	 All Fast Track Workshop package components
•	 A one-day Fast Track Master Class facilitated by 

Gestaltix to introduce your trainers to the program.
•	 Electronic copy of the ‘how-to’ Participant Guide 

booklet for each tool covered in the course.

Gestaltix® IDS Fast Track
STRUCTURED  IMPROVEMENT IMPLEMENTATION


